Business Process Reengineering, Strategic Change Management     OSA International Operations Analysis 

 _______________________________________________________________________________________________

Goal & Mission, Performance oriented  knowledge based  Global Business Process Reform, Dynamic Simulation Integration, Reengineering Profit optimization Operations Simulation Analysis Decisions, tracking and simulating  daily global central  bankers monetary policy impact on global capital, currency, stocks and bonds, commodities and financial futures derivatives, providing decision maker precise tools to maximize capital investment return, minimize supply chain logistics costs and riskst  minimum risks for sustainable profit, market share growth
Website: 
osawh.com     email  osawhh@citiz.net/ wh3928@yahoo.com 
   USA  FAX: 1-510-524-4484
(China/Taiwan/HongKong Locations Applications )          
 


Government, Finance and Corporate Strategic  Reform Reengineering Centers 
Implementation of 32 OSA e-Strategy supporting online e-commerce, e-business, in e-distributed learning decision supports                  
 Goals :Setup goal and mission performance oriented Global Government, Financial Industry, Corporate Reform, Restructuring, Reengineering, Operations Improvement Simulation Analysis (OSA)strategic, execution teams to train government, finance, corporate enterprises and universities to develop and implement cost reduction, quality and market share improvement, global financial risks supervision, regulation management in  goal, mission performance tracking and real  time global strategic management simulation decisions analysis, identify area for improvements opportunities for the global CEO, CFO ,investment,  procurement, marketing managers strategic planning executives and senior staff's execution planing and performance tracking decisions making
1.PC computers and internet will be used for center applications, for  online decision making  

2. Centers to be located in  major cities near universities  

3. OSA trained center seed senior,  entry members can also support your Asian Pacific and US, global  markets applications  for top  modern  management and technology  manpower shortage  

Missions:
1. Development of government, finance, corporate  management information  knowledge base 

through maximize utilize government, financial, banking , corporate/plant operation history and technical, management expertise, literature patent search out of last 15 years Taiwan, China, Hong Kong's newspapers, internet online information, trading and corporate earning data and training and feedback from millions government, finance, corporate/plant staff (  Dr. Warren Huang's  nationwide radio and TV program  to 20 million Chinese investors, brokerage, fund managers, institutions managers, government securities commissions and  Taiwan's four millions financial markets analysis, CFO, investors and integrated into the  demand side  market economic theory by his  goal and mission, performance oriented OSA teams( China/Taiwan/Hong Kong) information knowledge  base) 

2.Government, finance, banking,  state enterprises corporate/plant Operations Simulations Analysis (OSA)
 by tracking, simulating the global central bankers daily money supply and it's impact on macro economic GNP, inflation and trade economics, commodities, industrial raw materials, products demand and prices, financial economics interest rates, currency exchange rates and state enterprise corporate operating margins, for China, Taiwan, Hong Kong These simulation, forecasts predicted the global (US, European, Asian, China) corporate/plant  normal day to day operations and  major crisis (plant explosion)avoided the trillion dollars loses take advantage of the investment opportunities  since 1987 

 3. Merger/Accessions, IPO, Restructuring, Reengineering and Operations Improvement 
Application of Merger/Accessions, IPO, Restructuring, Reengineering and Operations Improvement 
Simulate to day to day global central bankers money supply, Asian financial crisis impact on China's state enterprises industrial trend (operating margin, profitability, pre-merger/ acquisition analysis and post merger IPO, Restructuring, Reengineering and process plant Operations Improvement computer control 

Center Organizational Planning and Execution  

Dr. Warren Huang be served as OSA consultant to setup and running this joint University-Industry government, finance, banking, corporate  reform, research, training and promotion center.  Providing all the necessary OSA team management, development and implementation of OSA supported e- distributed learning on the job  training management and methods:

He will be responsible for the training and hiring of center staff and the development of information knowledge base and OSA simulator  for online government, business, banking, finance e-commerce, e-business decision support applications:

Dr. Huang will conduct one semester  e-distributed learning courses for entry and senior staff (or hire summer students in Economic management, chemical engineering, OSA supported corporate restructuring, reengineering, operations improvement in the university arranged(preferably in Shanghai, or Beijing, Taipei, Hong Kong organizing OSA teams among the  senior  economics, finance, students to develop all the necessary information knowledge base from  Internet and selecting top students as potential centers staff ( or training for your entry level financial staff and  university/enterprises reform application analysts)to continue OSA simulators development, implementation. 
Dr. Huang's Lecture fee will be paid by the center sponsor  at the rate of regular consultation fee, (it will be quickly paid back by the information knowledge base and simulators application, and benefits  generated out of the applications  


References:Huang,W."Improve process by OSA", Hydrocarbon Processing, May 1980  2.Huang,W.,"OSA for Int'l Petrochemical  Marketing and Sales", Presented to  AIChE Diamond Jubilee Meeting in Washington DC,Oct. 30,1983  Huang,W.,"Financial and Macroeconomic Impact on Int'l Petrochemical  prices,demand,Trade",to World Congress III,Oct. 1986,Tokyo.. Huang,W.,"OSA based eduction and on the job training",to World  Congress III,Oct. 1986,Tokyo.
Huang,W."Integrated Refinery/petrochemicals plant Management Information &  Strategic Management System for OSA supported corporate restructuring, reengineering " ,presented to SEPT 10,1991,Beijing,China, US and  1992, 1995 Antwerp, Belgiumn,1993, Houston,  1995, Beijin., July,1997, Shanghai, China, 1998, France

 Xiao Min Ji, Huang, W. "Global Financial Crisis Simulation and Risk Management",Presented to World Econmic Management Conf.  July  20, 1997, Shanghai, China. "Asian Financial Crisis Simulation and Risk Management",to be presented to Econmic Simulation Conf. July 20 , 1998 Lyon University, Lyon, France,.

.  
