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email wh3928@yahoo.com

Asset Prices, Bubble Simulation,

Risk Hedging saves Billion Dollar SCM costs, 

avoided Trillion Dollar Market Loss


By Dr. Warren Huang, Founder, OSA, email wh3928@yahoo.com  website www.osawh.com 
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What  is  Strategic OSA



Strategic Operations Simulation Analysis 

(OSA) is pioneered by Dr. Warren Huang,



Provide structural dynamic simulation of

all phases of Supply Chain ( Supplier, 

manufacturing, warehouses, customer, and 

market competitors ) demand, prices,  costs 
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What Strategic OSA has been 

implemented

implemented



US, China, Taiwan, Asian  Government, 

1000 listed Multinationals, SOE, medium, 

small enterprises, oils/ petrochemicals, IT, 

Pulp and paper, appliance, auto, food 

upstream/downstream   20 industrials 

sectors 5000 products supply chain 

logistics,  import/export, currency strategy 

for Taiwan  300,000 importer/exporters 

members
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How to Develop Your Strategic 

OSA information knowledge base

OSA information knowledge base



Develop your existing  supplier, 

customer, competitors demand, pricing 

costs, SRM/ ERP/SCM/CRM data 

base, operating history, market 

behavior 



Current SCM operations and market 

analysts experience
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How to develop Supplier 

Strategic OSA 

Strategic OSA 



Develop suppliers information 

knowledge base for all supplier out of 

SRM data base

Develop OSA simulators for suppliers 

value chain, supply chain cost, demand 

, suppliers pricing ,profits and strategy 

forecasts.
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How to Develop Your Customers 

Strategic OSA

Strategic OSA



Develop customers value chain/supply 

chain information knowledge base 

from existing customers SCM/CRM 

data base

Develop Strategic OSA simulate 

customers supply /value chain costs, 

demand, profits 
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Competitors Strategic OSA



Develop market competitors  value 

chain/supply chain information 

knowledge base from  existing data 

base

Develop Strategic OSA simulate 

competitors  supply /value chain costs, 

demand, prices  profits. 
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How to Develop Your Value 

Chain Strategic OSA

Chain Strategic OSA



Develop your value chain/supply chain 

information knowledge base from

existing SRM//ERP/SCM/CRM data base

Develop Strategic OSA simulate your

supply /value chain costs, demand, profits 
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How to Optimize your Value 
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Chain Profits



Integrate your  suppliers , customers, 

competitor  value/supply chain into yours 



Process Improvement and Optimization 



By maximize your value chain operating 

profits (from suppliers to customers, end 

user ) while minimize your competitors 

profit


Slide 10


[image: image10.emf]How to perform Demand, Price 

How to perform Demand, Price 

OSA

OSA



Simulate monetary, economic, fiscal 

policy, WTO impact on consumer and 

your products demand



Simulate demand and costs, currency 

impact on your domestic and import/ 

export prices
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Case Studies (China, Taiwan, US 

multinational/SOE, medium 

multinational/SOE, medium 

oil/petrochemical/plastics/fibers

oil/petrochemical/plastics/fibers



China/US, Taiwan listed companies



Crude oil/gas , olefin, BTX feedstock 

supply prices and sales



Downstream olefin/Styrene/Rubber/ 

Fibers sales, domestic, import export 

prices.



Strategic OSA save billion dollar SCM 

cost



And achieve billion dollar inventory 

profit in 30-50 % price swing
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Billion dollar cost reduction

US/Taiwan/China listed major IT   Companies 

bubble burst simulation, early warning.

IT demand, sales forecasts

Business demand, product innovation life 

cycle impact on chips (DRAM ) prices.

Consumer demand, chips prices, life cycle

Impact on PC/communication prices
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Food industry billion dollar SCM 
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saving Strategic OSA



China/Taiwan/US listed companies



Feed grain commodity spot, future prices

Simulation/forecasts

Strategic procurement, futures/options hedging

For billion SCM cost reduction /billion dollar

inventory profit operations in 30-50 % price swing.
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Pulp and Paper Industry Billion 
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Dollar SCM  Saving OSA



US/Taiwan/China listed companies



Lumber and pulp future prices Simulation/ 

Forecasts.



Future/Option investment/strategic procurement 

save billion dollar costs



And billion dollar inventory profits  in price swing
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How to develop Strategic 

Warehousing OSA

Warehousing OSA



Develop historical inventory ,demand, 

costs location, information knowledge 

base



Strategic Inventory/transportation 

costs/profits simulation 
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How to develop Strategic retail 

chain logistics OSA

chain logistics OSA



Develop Retail chain SCM/CRM , logistics 

sales, cost information knowledge base



Develop supplier cost and products 

competitive pricing and profits simulation



Develop fuel cost and transportation freight

costs simulation

Process Optimization
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How to Implement Strategic SCM 
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Logistics OSA



Dr. Huang directed hundreds cost/ 

quality/market shares oriented Strategic 

OSA  teams (CEO, VP)  meets monthly 

review progress, decisions in promotion, 

assignment.

Execution OSA teams meet weekly

develop information knowledge base,    

strategic simulators, implement cost 

reduction 
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executives on the job training



Dr. Huang has offered thousands workshops 

providing the  What, Why, How of Strategic 

SCM logistics OSA change management 

training for CEO, top level executives and 

all levels of executives are  required to set 

up modern management concept, procedure, 

decision simulation analysis thinking and 

OSA team works and systems  update.
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Future Strategic OSA Process 

Optimization

Optimization



Thank you, hope you bring home billion

Dollars SCM cost reduction solution ready

to implement.

See you in my future executive workshops 

in Shanghai Sept – Oct  2003 

Reserve by  wh3928@yahoo.com
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How to Develop Your Value Chain Strategic OSA

		Develop your value chain/supply chain information knowledge base from



   existing SRM//ERP/SCM/CRM data base

Develop Strategic OSA simulate your

   supply /value chain costs, demand, profits 
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How to Develop Your Strategic OSA information knowledge base

		Develop your existing  supplier, customer, competitors demand, pricing costs, SRM/ ERP/SCM/CRM data base, operating history, market behavior 

		Current SCM operations and market analysts experience
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What  is  Strategic OSA

		Strategic Operations Simulation Analysis (OSA) is pioneered by Dr. Warren Huang,

		Provide structural dynamic simulation of



   all phases of Supply Chain ( Supplier, manufacturing, warehouses, customer, and market competitors ) demand, prices,  costs 
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Strategic OSA Saves Billion Dollar Supply Chain Logistics Costs  

By Dr. Warren Huang, OSA

Web site www.osawh.com 

 email wh3928@yahoo.com 

Asset Prices, Bubble Simulation,

 Risk Hedging saves Billion Dollar SCM costs, avoided Trillion Dollar Market Loss



By Dr. Warren Huang, Founder, OSA, email wh3928@yahoo.com  website www.osawh.com 
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What Strategic OSA has been implemented

		US, China, Taiwan, Asian  Government, 1000 listed Multinationals, SOE, medium, small enterprises, oils/ petrochemicals, IT, Pulp and paper, appliance, auto, food upstream/downstream   20 industrials sectors 5000 products supply chain logistics,  import/export, currency strategy for Taiwan  300,000 importer/exporters members
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How to Develop Your Customers Strategic OSA

		Develop customers value chain/supply chain information knowledge base from existing customers SCM/CRM data base

Develop Strategic OSA simulate customers supply /value chain costs, demand, profits 
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How to develop Supplier Strategic OSA 

		Develop suppliers information knowledge base for all supplier out of SRM data base





   Develop OSA simulators for suppliers value chain, supply chain cost, demand , suppliers pricing ,profits and strategy forecasts.
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How to Develop Market Competitors Strategic OSA

		Develop market competitors  value chain/supply chain information knowledge base from  existing data base

Develop Strategic OSA simulate competitors  supply /value chain costs, demand, prices  profits. 
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Chips/PC/Commuinications

Billion dollar cost reduction

US/Taiwan/China listed major IT   Companies bubble burst simulation, early warning.

IT demand, sales forecasts

Business demand, product innovation life 

cycle impact on chips (DRAM ) prices.

Consumer demand, chips prices, life cycle

Impact on PC/communication prices
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How to perform Demand, Price OSA

		Simulate monetary, economic, fiscal policy, WTO impact on consumer and your products demand

		Simulate demand and costs, currency impact on your domestic and import/ export prices
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How to Optimize your Value Chain Profits

		Integrate your  suppliers , customers, competitor  value/supply chain into yours 

		Process Improvement and Optimization 

		By maximize your value chain operating profits (from suppliers to customers, end user ) while minimize your competitors profit
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Case Studies (China, Taiwan, US multinational/SOE, medium oil/petrochemical/plastics/fibers

		China/US, Taiwan listed companies

		Crude oil/gas , olefin, BTX feedstock supply prices and sales

		Downstream olefin/Styrene/Rubber/ Fibers sales, domestic, import export prices.

		Strategic OSA save billion dollar SCM cost

		And achieve billion dollar inventory profit in 30-50 % price swing
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Pulp and Paper Industry Billion Dollar SCM  Saving OSA

		US/Taiwan/China listed companies

		Lumber and pulp future prices Simulation/ Forecasts.

		Future/Option investment/strategic procurement save billion dollar costs

		And billion dollar inventory profits  in price swing
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Food industry billion dollar SCM saving Strategic OSA

		China/Taiwan/US listed companies

		Feed grain commodity spot, future prices



Simulation/forecasts

Strategic procurement, futures/options hedging

For billion SCM cost reduction /billion dollar

inventory profit operations in 30-50 % price swing.
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How to develop Strategic retail chain logistics OSA

		Develop Retail chain SCM/CRM , logistics sales, cost information knowledge base

		Develop supplier cost and products competitive pricing and profits simulation

		Develop fuel cost and transportation freight



   costs simulation

   Process Optimization














_1126700883.ppt


How to develop Strategic Warehousing OSA

		Develop historical inventory ,demand, costs location, information knowledge base

		Strategic Inventory/transportation costs/profits simulation 
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Strategic SCM logistics executives on the job training

		Dr. Huang has offered thousands workshops providing the  What, Why, How of Strategic SCM logistics OSA change management training for CEO, top level executives and all levels of executives are  required to set up modern management concept, procedure, decision simulation analysis thinking and OSA team works and systems  update.
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How to Implement Strategic SCM Logistics OSA

		Dr. Huang directed hundreds cost/ quality/market shares oriented Strategic OSA  teams (CEO, VP)  meets monthly review progress, decisions in promotion, assignment.



    Execution OSA teams meet weekly

    develop information knowledge base,    strategic simulators, implement cost reduction 
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Future Strategic OSA Process Optimization

		Thank you, hope you bring home billion



   Dollars SCM cost reduction solution ready

   to implement.



  See you in my future executive workshops in Shanghai Sept – Oct  2003 

   Reserve by  wh3928@yahoo.com 














